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Foreword by the CEO

Growth? Yes, but sensible
In addition, R&M continued to resolutely 
pursue its sustainable course of growth 
in the reporting period. In the spring of 
2019, R&M announced the takeover of the 
company Optimum Fiberoptics Inc., a fiber 
optic cable and connectivity specialist based 
in Elkridge, Maryland (US). With leading 
products and high agility, this company has 
strong customer relationships in the capital 
 Washington D. C., as well as in the Mid- 
Atlantic US states. 

The takeover extended the activities based 
in the North American R&M HQ in Silicon 
Valley. R&M aims to underpin the growth 
and supply strategy in the US. 

Also in 2019, R&M announced the take-
over of Durack Intelligent Electric Co. Ltd. 
in China. The company founded in 2004 
is headquartered in the Jinshan district of 
Shanghai. In China, the company is well 
known as a premium manufacturer of cabi-
nets and enclosures for modular data cen-
ters. Its customer base includes high-profile 
companies in the areas of finance, authori-
ties, education and colocation data centers. 
Durack had previously built up a strong 
 position in the Chinese market with a top- 
quality range and customized products. This 
was followed in 2020 by the construction 
and commissioning of the second production 
site in the Pinghu Economic-Technologi cal 
Development Zone (PEDZ). The com pany 
assembles FO and copper solutions for data 
networks. This means that R&M now has 
two proprietary plants in China. R&M will 

further develop growth opportunities and 
expand market share in China as well as in 
other Asian regions. 

The acquisitions of Durack and Optimum 
promote local production for the regional 
markets, which means R&M can greatly re-
duce global goods transport. 

R&M’s digital organization and supply chain 
are based on the SAP system. During the 
reporting period, R&M extended the use of 
SAP applications in regions. This is one of 
the reasons why it will be possible to track 
sustainability indicators more professionally, 
more quickly and in greater detail in the 
 future.

Basic need: Bandwidth
Crises always also offer opportunities. The 
connectivity industry in particular was in 
high demand in 2020. Suddenly, millions of 
people were working at home. And many 
will be doing this more and more often in 
the future and will therefore be requiring 
more powerful Internet connections. The 
demand is also putting the telecommunica-
tions market to the test, as bandwidth can 
no longer be considered a luxury. It is in-
creasingly becoming an everyday basic need 
that can only be satisfied with fiber optic 
networks. Fiber to the Home is soon going to 
be just as important as water and electricity. 
R&M will be making an important contribu-
tion here with its top-quality solutions.

In 2020 it immediately and dramatically 
 became clear that regional shutdowns can 

R&M has been committed to CSER report-
ing for more than ten years now. Economic, 
social and environmental responsibility are 
part of the culture of the independent fami-
ly business. R&M creates transparency for 
stakeholders with this CSER Report for the 
financial years 2019 and 2020. The report 
is compiled in line with the guidelines of the 
current GRI standard. 

The objectives defined in the previous report 
have been implemented. We are particularly 
proud that, thanks to the commitment of our 
employees and rapidly adapted processes, 
we succeeded in mastering the crisis of the 
Covid-19 pandemic flexibly and resiliently  
in 2020. We learned a lot in this extraordi-
nary situation and have become even more 
customer-oriented, agile and thus more com-
petitive. 

Sustainable Growth – 
Major Challenges
Sustainability established at all relevant levels.  
Challenges in the supply chain mastered. 

R&M keeps the  
balance between 
economic, eco
logical and social  
perspectives. 
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Foreword by the CEO

Michel Riva, CEO

have a major impact on supply chains. As the 
coronavirus pandemic spread throughout 
the world, there was suddenly a shortage 
of freight capacity and delays loomed large. 
But R&M proved that partners can rely on 
the Group and the company was able to 
make deliveries on time, even during a pan-
demic. For more information, take a look at 
pages 12 +13 in the chapter «Supply Chain». 

A cost-saving program was implemented 
early in the pandemic phase. 

Since the pandemic, R&M has been relying 
even more heavily on virtual communication 
tools. For internal communication, for exam-

ple, Microsoft SharePoint is used as a central 
hub for collaboration between international 
teams. The platform provides all employees 
with the greatest possible transparency. 

In the future, R&M will continue to promote 
virtual tools for specific purposes, for exam-
ple to reduce employee business travel and 
thus make a lower environmental impact. 
After the positive experience during the 
pandemic, R&M will continue to support 
the possibility for people to work at home 
in its branches worldwide. The company will 
thus be helping to reduce the daily flow of 
commuters. 

Sustainable company philosophy
Furthermore, R&M is concerned about re-
ducing the amount of waste which is why 
new packaging concepts are being devel-
oped to further reduce material consump-
tion. 

The stable development and exemplary com-
mitment of R&M bear witness to the sus-
tainable company philosophy. The company 
keeps the balance between economic, eco-
logical and social perspectives. The proven 
approach to sustainability will take the com-
pany into the future. It is highly valued by the 
management team, the Board of Directors, 
and owners. 

R&M conducts its business on the basis of 
the values of an independent family business. 
This attitude enjoys great respect among 
decision-makers and enhances a company’s 
reputation. This is something corroborated 
by the Barron’s Study on the most respected 
companies in the world. 

We are constantly adding to and fine-tuning 
our strategy in terms of sustainability, and 
thus contributing to a future-proof world in 
this respect too.

Michel Riva
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International Partner 
of the ICT Industry

As described in detail in the Foreword, R&M 
acquired two companies in the East of the 
US and in China, close to Shanghai, in the 
spring of 2019. The intention is for them to 
provide targeted support for growth in the 
relevant markets. 

R&M has its own production plants at its 
headquarters in Wetzikon as well as in Bul-
garia, Brazil, China, Dubai, India, Poland, 
Saudi Arabia, the Czech Republic, Germany 
and in the US. The plants are all intercon-
nected and are continuously being expand-
ed. With the development of local sales 
 organizations around the production sites, 
the Corporate Procurement department 
stays as close to the market as possible as it 
oversees internationalization. 

Experienced player 
As a premium provider with a clear focus 
on quality, innovation, and the customer, 
R&M is positioned at the leading edge of 
the  industry. The company is one of the 
top players on the international ICT market, 
particularly in the local area network (LAN), 
data center and public networks segments. 

R&M further developed its positioning and 
growth strategy during the reporting period. 
The aim is for companies using connectivity 
solutions from R&M to gain crucial added 
value. R&M uses the current ICT trends for 
further growth. 

R&M sees itself as a partner that can provide 
know-how, as a trusted advisor in the digital 

Founded in 1964, R&M is an independent 
Swiss family company based in Wetzikon 
in the canton of Zurich in Switzerland. The 
company is wholly owned by brothers Mar-
tin and Peter Reichle. The company has an 
international focus, represented by its own 
branches, sales offices, and market organiza-
tions in more than 40 countries, which are 
divided into ten sales regions. 

All over the world, R&M teams are on hand 
to support customers locally, as the com-
pany cultivates markets on a decentralized 
and country-specific basis. Hard work, clear 
values, and a commitment to achieving suc-
cess among employees are all characteristic 
of the culture at R&M, with customer orien-
tation very much in focus. 

R&M is active in the international information and communication technology (ICT) 
market. The company supports operators of public and private networks  
as well as of data centers with complete state-of-the-art solutions for connectivity  
and infrastructure management. 

Patch cord production  
at the new plant in China 
started in fall 2020.

060.2085



 

275
250
225
200
175
150
125
100
 75
 50
 25
  0

5 % 46 % 23 % 12 % 14 %

R&M Sustainability Report 2019/2020 | 7

Company Portrait

transformation of society. Systems from 
R&M for structured copper and fiber optic 
cabling make a decisive contribution to the 
operational reliability of voice, data, video and 
signal transmission. They cut a convincing 
figure thanks to maximum availability and 
enable reliable network operation. 

Customers’ networks remain future-proof 
due to the high product quality and forward- 
looking system design. This means that in-
vestments are secure long term. Given the 
growing complexity of networks, R&M is 
expanding its solutions for planning, manage-
ment, quality assurance and support. 

Continuous growth 
In the two years of the reporting period of 
this CSER Report, R&M experienced some-
thing of an economic roller coaster. In 2019, 
the sustainable growth course led to the 
best sales results to date at CHF 276.7 mil-
lion. For years, R&M had been continuously 
increasing sales, in the financial year 2019 
by 4.4 %. Despite the challenges and set-
backs during the coronavirus crisis, R&M 
closed the financial year 2020 with satis-
fying sales of CHF 249.5 million. 

During the reporting period, the number 
of staff remained stable and, despite the 
pandemic, increased slightly, with a clear 
upward trend. 

R&M generated 80 % of its sales revenue 
abroad. The EBIT margin in 2020 was 5.2 %. 
The company’s financial situation is sound. 
Dun & Bradstreet has assigned R&M the 
lowest risk indicator of 1 in its D&B Certifi-
cate. 

The key figures are derived from the Annual 
Report 2020 of Reichle & De-Massari AG. 
Reporting is undertaken in line with Swiss 
GAAP FER, where publication is always vol-
untary and on an annual basis. The Annual 
Report consolidates all subsidiaries’ results. 
The financial statements are audited by an 
independent auditing company. 

Management and 
Administration

Purchasing  
and Logistics /  
Distribution

Sales and 
 Marketing

ProductionResearch and 
Development

International Sales Revenue
Revenue generated outside of Switzerland was 80 % of total sales.

Development Expenditure
Average development expenditure over the last 5 years: 3.5 % of revenue.

Innovative Capacity
23 % of the revenue was generated with products less than three years old.

Number of Employees
as of December 31, 2020: Total 1,248

2016 2017 2018 2019 2020

Sales 
in millions of CHF, consolidated 229.4 232.1 265.1 276.7 249.5

Growth
compared with the previous year 11.8 % 1.2 % 14.2 % 4.4 % (1) –9.8 % (2)

( exchange-rate-adjusted: (1) + 6.8 % , (2) –4.9 % )

EBIT
in millions of CHF, consolidated 15.0 14.2 15.6 15.2 13.1
15.0
12.5
10.0
 7.5
 5.0
 2.5
 0

as a % of sales 6.6 % 6.1 % 5.9 % 5.5 % 5.2 %

Key Figures
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Mission and Values

tomer. These goals can only be achieved on 
the basis of a strong and clearly formulated 
corporate culture that all employees actively 
put into practice. 

R&M expresses the corporate culture in 
values, which are referred to as the «Values 
for Success». The five guiding principles pro-
vide clear guidance on how to act in day- 
to-day business, going hand-in-hand with 
the long-term performance-oriented culture 
of success at R&M. The «Values for Success» 
build upon the long-standing system of 
 values upheld by the company’s founders: 
The company has always been underpinned 
by the three values of honesty, modesty, 
and respect, which are still reflected in the 
philosophy of the owners to this day. 

The mission statement responds to the chal-
lenges currently being faced on the mar-
ket. The digital transformation is starting to 

The statement expresses the company’s 
objectives: R&M inspires its customers and 
partners with relevant connectivity solu-
tions, which provide real added value. 

The sustainable approach to network tech-
nology has wide-ranging effects for society 
and living conditions on Earth because 
high-performing connections are the basis 
for a modern communication society. Reli-
able communication infrastructures connect 
cultures, and help people have access to 
better education and good medical treat-
ment among other things. They also help to 
use energy more efficiently and protect our 
climate and natural resources. 

To be in a position to fulfill its mission in the 
long term and on a global scale, R&M needs 
to be innovative and maintain its competi-
tive edge, while ensuring strong growth and 
focusing on its performance and the cus-

affect more and more aspects of our lives 
and R&M is keeping its eye on the rapid 
development of the world of data communi-
cation. Companies, carriers, and operators 
of data centers need expert support they 
can rely on to help them overcome the chal-
lenges arising in this age of digitalization, 
cloud computing, and the IoT. 

As a system provider, R&M plays an active 
part in the markets of the future. In the era 
of digitalization, the company is focusing in 
particular on working to connect people and 
applications more and more securely. On this 
basis, R&M develops and produces innova-
tive connectivity systems for reliable data 
transmission in private and public networks. 

The added value of its connectivity solutions 
primarily comprises nine aspects: customer 
benefits, innovation, quality, precision, per-
formance, robustness, reliability, and modu-
larity, as well as future-proofing. R&M offers 
installers the highest level of installation and 
maintenance convenience. Alongside the 
added value guaranteed by the products it 
supplies, R&M also goes one step further 
on a commercial and personal level, with its 
customer focus, partnership, service, support, 
imparting technical knowledge and long-term 
warranty coverage.

For R&M, innovation is all about building  
on the core technologies to develop future- 
proof end-to-end solutions for data and 
communication networks. R&M anticipates 
the needs of tomorrow. The more demand-
ing the application, the simpler and safer the 
cabling solution needs to be. 

R&M’s corporate values and strategy are summarized in a clear  
mission statement: «We provide connectivity that matters.»  
R&M cabling solutions offer considerable added value for their users.

Connectivity 
that matters

The value  
LEAD and agile 
 leadership  
were the focus  
in 2019 / 2020.
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R&M’s focus on customers enables it to 
have a better understanding of individual 
customer needs. This fosters the fit for pur-
pose development of custom-made solu-
tions with corresponding high benefits for 
the user. The continuous exchange also 
 ensures projects and orders are processed 
quickly and efficiently, allowing customers to 
focus on their core competencies. 

Focus on growth 
The aim of continuing to grow worldwide 
also falls under the company’s mission. R&M 
is striving for strong growth in sales, with a 
view to staying independent and retaining 
its competitive edge. The culture of success 

with the «Values for Success» supports the 
growth objectives. It is intended to promote 
cohesion within the company and enable 
the teams to shape R&M’s future together. 

In order to carry out this mission and 
achieve ambitious goals, all employees must 
internalize the corresponding behaviors. 
The common understanding of identity and 
company orientation is growing all the time 
and contributes to the high motivation of all 
employees.

That’s why one of five leading values is cho-
sen as the focus each year. The employees 
are trained appropriately in workshops and 

with other communication measures. The 
intention is to firmly establish the leading 
values in the company in the long term. 
Both years covered in this report, 2019 
and 2020, focused on the motto «Lead». 
For more details, take a look at the chapter 
«Human Resources» on pages 16–19.

060.2087
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Reichle & De-Massari AG was established 
as a public company in 1964. The company 
is currently owned by brothers Martin and 
Peter Reichle. In order to ensure that R&M 
can remain a fully family-owned company in 
the long term, the owners ensure the finan-
cial independence of the company through 
Reichle Holding AG. This is the umbrella of 
the R&M Group. R&M AG, which operates 
globally, and real estate company RIAG, 
which is active in Switzerland, are part of 
the Group. 

The personal values of the founding family 
are the pillars of the sustainable corporate 
culture – in the economic, ecological and 
social area. 

The CSER Report compiled in line with the 
GRI guidelines reflects a corporate attitude 
that has been embraced for 57 years now. 
The owners strongly believe that a consis-
tently sustainable approach to management 
is crucial for family-run companies and that 
it is important not to focus solely on maxi-
mizing profits. Demonstrating sustainability, 
credibility and consistency in the manage-
ment approach increases satisfaction among 
all stakeholders and gives the company a 
good reputation. 

Continuity in management 
The management and organizational struc-
tures form the operational basis for corpo-
rate governance, which is implemented as 
intended by the owner family. The Board of 
Directors receive fixed and variable com-
pensation. 

R&M’s corporate governance is based on a balanced approach to company management.  
It is centered around economic, ecological, and social criteria within the scope  
of the triple bottom line. It is very much in the nature of R&M to establish sustainable  
values for the future. 

Family Company 
with High Values

060.2111
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Corporate Governance

The Executive Board and all management 
staff are subject to the MbO approach 
(Management by Objectives). Their variable 
bonus is calculated based on the extent to 
which objectives set have been achieved. 
R&M does not work with external remunera-
tion consultants. 

As at December 31, 2020, the Executive 
Board is composed of Michel Riva (CEO), 
Robert Merki (CTO), Andreas Rüsseler 
(CMO) Patrick Steiner (CFO) and Markus 
Stieger-Bircher (COO). Three members of 
the Executive Board are from within the 
company. They underwent development 
to reach their current position under the 
employee management scheme. With the 
exception of Robert Merki, who joined the 
Board in November 2020, the team has 
been working for R&M for several years now 
and guarantees continuity in operational 
management. 

Owners Martin and Peter Reichle were re-
presented on the Board of Directors in the 
reporting period 2019/2020. Hans Hess, 
Chairman of the Board of Directors, Andreas 
Spreiter and Adrian Bult complete the Board 
and are well-versed experts on Swiss indus-
try. They too have been working for R&M 
for a number of years already.

Clear guidelines 
R&M operates in a highly fragmented and 
high-growth competitive environment. The 
company has laid out standardized principles 
and values for employees at all sites and for 
all activities across the business. Rules for 
dealings with customers and daily business 
are defined in the Code of Conduct and the 
Compliance Guidelines. 

Providing relevant information to new hires 
and offering regular training courses ensure 
that employees are familiar with the values 
represented by R&M and the corresponding 
expectations of their behavior. R&M offers 
online training programs for this and the 
Legal & Compliance Officer is the point of 
contact for any related questions. The last 
training session took place at the end of 
2020. 

Voluntary commitment 
R&M has undertaken to comply with local, 
national, and international laws and regu-
lations without compromise. Legal & Com-
pliance Management controls and monitors 
these sustainability issues. For 57 years, 
R&M has ensured fair dealings within the 
company and with the stakeholders. The 
company is committed to consistent com-
pliance with underlying legal conditions. 
In this spirit, R&M also wishes to assume 
sustainable corporate responsibility in the 
future and refine its sustainability strategy 
accordingly. 

R&M has expressed its commitment to pro-
tecting the privacy and data of customers. 
There were no complaints concerning vio-
lations of data protection in the reporting 
period. Compliance with laws and regula-
tions on the provision and use of products 
and services is observed in particular. 

In 2020, and in connection with the intro-
duction of a marketing automation process, 
R&M examined and adjusted the measures 
for adhering to the GDPR regulations of 
the EU (European General Data Protection 
Regulation). 

In the reporting period, there were no cases 
of corruption, collusion or monopolies. No 
violations of laws or provisions by R&M or 
R&M employees were ascertained in the 
reporting period. 

International engagement 
As described in the chapter «Human Re-
sources», R&M is actively committed to pro-
moting young professionals and participates 
in local authority programs accordingly. 

R&M is an active member of the Bulgarian- 
Swiss Chamber of Commerce. Due to the 
good experiences the company has made 
in the country, R&M is an active reference 
for Swiss companies looking for a site in 
Bulgaria.

CEO Michel Riva visiting 
Dubai, fall 2020.

For 57 years, R&M has ensured  
fair dealings within the company and  
with the stakeholders. 
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Supply Chain

The global supply chain strategy was developed further in the reporting period.  
R&M focuses on agile, flexible, resilient and reliable partnership-based collaboration. 
The supply chain is anchored in the regions. During the Covid-19 pandemic,  
it very quickly adapted the modus operandi to new circumstances, remaining capable  
of operating at all times. 

In the reporting period, R&M consistently 
pursued its sustainable growth course. As 
mentioned in the Foreword, R&M has further 
extended its presence with targeted invest-
ments, particularly in the US and China. 

In 2018, R&M took over a cable plant in the 
Czech Republic which, among other things, 
also manufactures FO cables. The plant was 
fully integrated into the R&M Group during 
the reporting period, with the integration 

running according to plan. Today, cables 
«made by R&M» feature in many interna-
tional projects. 

The supply chain strategy is a key pillar of 
R&M’s growth strategy. The company’s pro-
duction facilities are close to the customer, 
allowing customer needs to be addressed 
with speed and flexibility. Local markets can 
enjoy additional sales opportunities, while 
customers benefit from cost and procure-
ment advantages of the regions, which in turn 
improves the economic situation. 

The decentralized strategy also reduces sup-
ply shortfalls. Production and procurement 
alternatives are always available. The idea 
of the «extended workbench» proved to be 
very successful during the Covid-19 pan-
demic in 2020. The global production net-
work proved its worth, with the R&M sites 
demonstrating flexibility and the capacity to 
deal with states of emergency. Production 
and the supply chain significantly increased 
their flexibility and perfected their global 
coordination. 

Swiss quality standards apply internationally. 
The existing R&M production units have been 
certified in line with ISO 9001, ISO 14001 
and increasingly also in line with ISO 45001. 

R&M HQ employees who are involved in the establishment and further development  
of international locations. (Picture was taken before the pandemic.)

Able to Operate 
Worldwide at Any Time
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Supply Chain

Cooperation with suppliers and logistics 
service providers takes place on a local level 
wherever possible because the local part-
ners speak the same language.

R&M plans transport and travel distances 
highly efficiently in order to keep CO2 emis-
sions from vehicles as low as possible. 

Defined risk management 
R&M has a global supplier management 
system, which central and local employees 
organize in close cooperation with each 
other. This is based on a defined supply 
chain risk management methodology that 
has been adapted to suit R&M’s require-
ments. 

The team meets regularly as part of the 
 Corporate Supply Management Meeting in 
order to coordinate objectives and audits and 
to optimize process performance. Exchanges 
took place entirely virtually in 2020. 

The processes are fully mapped in the SAP 
system. This increases transparency along 
the value-added chain and promotes pro-
active and reactive behavior. Suppliers are 
involved very specifically in plans and risk 
management. 

Strategic suppliers are audited on a regular 
basis. They must prove that they do not 
smuggle in raw materials or minerals from 
conflict areas. R&M follows the guidelines of 
the Conflict-Free Sourcing Initiative (CFSI). 
R&M has undertaken to pay careful attention 
to a conflict-free supply chain. This is de-
clared accordingly to customers. In this way, 
R&M supports customers in fulfilling their 
respective reporting obligations regarding 
conflict minerals.
 
R&M also monitors compliance with Euro-
pean directives on hazardous substances 
(REACH, RoHS) and the proper disposal of 
electrical and electronic components (WEEE). 
R&M has pledged to follow these guidelines 
itself, too. 

Verified compliance 
In line with the corporate culture, R&M 
 involves strategic suppliers directly in its 
sustainability strategy and compliance. The 
R&M Supplier Code of Conduct complies 
with basic legal and ethical rules of conduct. 
Eighty percent of strategic suppliers are used 
globally, 20 % work for local markets. 

In 2020, R&M successfully had the sus-
tainability of the supply chain evaluated by 
Ecovadis and CDP. The assessments were 
completed successfully and confirmed. 

Proven in the pandemic 
In a globalized economy, regional shutdowns 
hit supply chains hard, something 2020 
demonstrated dramatically. As the corona-
virus pandemic spread, there was suddenly 
a shortage of freight capacity and delays 
loomed large. Employees at all sites demon-
strated an incredible degree of resilience 
and commitment, implementing the neces-
sary measures at short notice. The agile 
management culture passed an exceptional 
endurance test. 

The R&M Global Operations Management 
recognized the risks. Daily task force meet-
ings and intense communication in the pro-
duction network followed. Planning, procure-
ment, order processing and affected market 
organizations and customers interacted ex-
cellently in cross-site shop floor meetings. 
This is how R&M remained capable of oper-
ating in every phase. The company focused 
on three priorities: 

Security: All plants followed regulatory 
 directives and implemented strict hygiene 
and working rules. Only very few Covid-19 
cases were registered. 
Material: The supply teams maintained 
close contact with key vendors and suppliers 
to ensure material supplies. The fact that 
R&M fosters business relations based on 
partnership proved to be extremely valuable. 
Logistics: The teams used the excellent 
contacts with logistics partners to be able to 
secure freight capacity and supply custom-
ers all over the world safely, and naturally 
on time. Delivery quality is one of R&M’s 
strengths. Employees in the R&M production plants.
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The extraordinary level of commitment 
demonstrated by R&M employees charac-
terizes sustainability at the company. Their 
value-oriented and independent actions are 
always aimed at satisfying customers’ chal-
lenging requirements in a sustainable man-
ner. The relevant HR processes are optimized 
continuously at all sites. The international 
and intercultural cooperation within the 
R&M Group is constantly being intensified. 

R&M employees are characterized by a high level of motivation and strong customer 
orientation. They are encouraged and challenged in a targeted manner. 

For a number of years, the «Values for 
 Success» system has been serving as a 
guideline for exemplary employee behavior 
and activi ties towards all stakeholders. Each 
business year, the company focuses on one 
value. Because only motivated employees 
go that extra mile for the customers, the 
topic of leadership has a decisive impact 
on R&M’s success. Therefore, the focus in 
2019 and 2020 was on «Lead». Targeted 
communication measures accompanied the 
implementation of the topic throughout the 
company.

Value-Oriented 
in Every Way
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Human Resources

Agile management culture 
R&M needs to assert itself in a dynamic and 
competitive market. This situation requires a 
high level of motivation and agile behavior. 

The training programs for management 
members focus on the subject of «Executive 
as Coach». Further training modules look at 
the subject of «Delegation and Trust». There 
were also training modules on the topic 
of agility in terms of behavior and project 
management for all relevant employees. To 
this end, a series of workshops was held at 
all sites during the reporting period. 

Employees in a managerial position report 
directly to a Managing Director or, in the 
headquarters, to a member of the Executive 
Board. 

Transparent cooperation 
In response to the challenges of today, R&M 
is transforming the traditional workplace 
into a digital workplace. This led to a holistic 
communication and collaboration solution 
based on Microsoft SharePoint being intro-
duced. Due to growing needs and new op-
portunities, the platform was updated and 
adapted during the reporting period. It is 
the central platform for international, trans-
parent cooperation in the R&M Group. 

Members of the Executive Board and Man-
aging Directors make a point of personally 
informing employees on a regular basis. 
Several times a year they hold staff meet-
ings and appear in video clips to report on 
business developments. The video clips are 
shown on an internal channel and can be 
viewed by all employees all over the world. 
During the coronavirus pandemic in 2020, 
they provided information on challenges, 
solutions, business performance, as well as 
the implementation of strategic programs, 
while complying with the required protec-
tive measures. 

Social responsibility 
Today, the R&M Group employs 1,248 peo-
ple worldwide (as at December 31, 2020), 
42 % of whom are women. A fifth of these 
employees fall within each of the youngest 
and eldest categories (under 31 and over 50, 
respectively), and 60 % of employees are 
middle-aged. The majority of personnel are 
recruited locally, with 90 % of employees in 
management positions being recruited lo cally. 

R&M has come to an agreement on rules for 
working hours and employees applicable to 
the Swiss site and the regional sites in line 
with the current situation. With this agree-
ment, R&M is demonstrating its high sense 
of social responsibility toward its employees 
and its commitment to treating them fairly. 
By way of example, salary payments during 
maternity leave are 100 % in Switzerland. 

The working hour regulations allow em-
ployees to flexibly organize their presence 
at the workplace within the framework of 
operational necessities. 

The requirements of the authorities were 
taken into account in connection with the 
spread of the Covid-19 pandemic in the 
spring of 2020. Thanks to a good IT infra-
structure, older employees and at-risk groups 
were able to work from home as early as 
March. Teams that could not maintain the 
required safety distances worked alternately 
at home (split-office organization). In some 
market organizations, employees who nor-
mally work in the office worked from home 
for months. 

The employee regulations define the rela-
tionship between employees and the em-
ployer, while also regulating protection and 
freedom for employees. They are based on 
the provisions of regional laws as well as 
internal company guidelines. 

Team R&M  
Germany / Austria at the 
kick-off meeting in  
Garmisch-Partenkirchen 
in January 2020.
(Picture was taken before 
the pandemic.)

In response to the challenges  
of today, R&M is transforming  
the traditional workplace  
into a digital workplace.
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Human Resources

Company benefits for full-time employees 
are also based on local laws and agreements. 
There are options for part-time employ-
ment, job sharing, sabbaticals, and extended 
parental leave at R&M. Job rotations and 
international secondments for employees are 
also actively supported. Special workstations 
are available for disabled employees. 

The development potential of individual em-
ployees is the subject of annual employee 
appraisals. The job grading and correspond-
ing remuneration are based on the inter-
nationally recognized Towers Watson sys-
tem. There are no country-specific collective 
agreements. 

The topic of equal rights for men and 
 women was also on the agenda during the 
reporting period. In November 2020, an 
analysis regarding equal pay was discussed 
with the Nomination Committee of the 
Board of Directors. Measures were defined 
for the coming years. 

Some time ago, R&M signed the «Modern 
Slavery and Human Trafficking Statement». 

Significant operational changes are an-
nounced at the sites with a notification 
 period in accordance with local laws and 
agreements. 

In Switzerland, R&M operates its own 
 pension scheme. In other countries, social 
security is arranged in accordance with local 
or regional practices. 

All production plants pay attention to oc-
cupational safety. For this purpose, R&M is 
gradually introducing the standards of ISO 
45001. In addition, the sites ensure com-
pliance with country-specific regulations. In-

house, specifically trained specialists ensure 
that the regulations for occupational safety 
are complied with. 

Practical education
R&M places great importance on the targeted 
development and support of employees and 
executives. In the reporting period, 28 % of 
employees (mainly white collar professions) 
benefited from training sessions. The topics 
covered in the trainings are methodology, 
agility, project management and languages. 
Due to the Covid-19 pandemic, seminars 
increasingly took place online. 

Female and male employees from the field 
of management attend training sessions 
three days per year on average; other white 
collar employees attend training sessions 
two days per year on average. The training 
of blue collar workers takes place in accor-
dance with demand and is carried out directly 
at the place of work taking the safety regu-
lations into account. 

Commitment to vocational training 
The R&M HQ lies above the average Swiss 
training rate (end of 2019: 18 apprentices, 
end of 2020: 20 apprentices). Shared expe-
riences within the framework of an annual 
excursion week promote team spirit among 
the learners. 

In Bulgaria, R&M actively takes part in the 
DOMINO project and trains apprentices in 
the framework of the government project. 

«Greatest Health is Wealth» program in India. 
Health screening for the entire workforce.
(Picture was taken before the pandemic.)

The Brazil site participates in programs such as the «Pink October» initiative for women  
on breast cancer. (Picture was taken before the pandemic.)



060.2117

R&M Sustainability Report 2019/2020 | 19

Four apprentices concluded their four-year 
training in the fall of 2020. Four new appren-
tices were recruited. 

Alongside a «Training Academy» for existing 
employees, an «Engineering Academy» was 
also launched in Bulgaria. Three people 
started as interns in summer 2019 with one 
person joining them in the fall. They are 
 assessed after a period of 12 months. If suc-
cessful, they are hired as junior engineers 
and trained as engineers after a probationary 
period of six months. 

R&M META works closely with local author-
ities to develop opportunities for future vo-
cational training programs, apprenticeships 
and internships. In the summer of 2019, a 
first several-day placement for students of 
the American University in Dubai (AUD) 
took place. If possible, the program will be 
repeated once the situation regarding the 
pandemic allows. 

Committed to healthcare 
A voluntary health awareness program serves 
to promote universal health awareness 
among employees, and includes measures 
to promote exercise, relaxation, and nutri-
tion. In the reporting period, employees 
were informed for the second time about 
the potential social impact of digitalization. 
With the provision of fresh fruit and water 
dispensers, R&M promotes healthy eating. 
In future, these topics shall increasingly be 
made available online to employees.

R&M India organized a health screening 
camp for all employees as part of the initia-
tive «Greatest Wealth is Health». It took place 
in November 2019. For this, R&M worked 
together with doctors at the Aster CMI 
 Hospital, Bangalore. The screening included 
blood pressure and blood sugar checks, a 
dental exam, a half-hour physiotherapy ses-
sion, as well as an eye screening. The doc-
tors gave all participants a status report as 
well as specific tips on a sustainable healthy 
lifestyle. 

R&M Brazil stages a «Welcome Breakfast» 
for new employees. The site also takes part 
in «Women’s Day», «Mother & Father Day», 
«Blue November» as well as the «Pink Oc-
tober» initiative for women on the subject 
of breast cancer. There was an information 
session on prevention topics for female 
 employees. For men, R&M takes part in the 
«Prostate Cancer Awareness» program. 

R&M USA, together with Magellan-Health-
care, has introduced an «Employee Assis-
tance Program». Employees receive advice, 
coaching and online information in the areas 
of resilience, giving up smoking and work-
life balance. The market organization held 
events with «pro bono» doctors that pro-
vided valuable information on health topics. 
The offers were very popular. Further possi-
bilities are being investigated. 

Training on «agile leadership» in India, in January 2020. (Picture was taken before the pandemic.)
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Environmental Management

Business activities at R&M are based on a 
great sense of responsibility toward stake-
holders and the environment. It is very im-
portant to the company that natural re-
sources are protected. Using raw materials 
responsibly is part of the fully integrated 
management system, which is certified in line 
with the relevant standards ISO 9001:2015 
(quality), ISO 14001:2015 (environment) 
and ISO 45001:2018 (occupational health 
and safety). 

National and international guidelines, stan-
dards, and laws are particularly influential 
here. Compliance with these requirements is 
verified by an independent certifier as part of 
the annual monitoring audits and measures 
are derived for the continuous improvement 
of the management system. 

R&M places great importance on protecting natural resources.  
Throughout the Group, management and employees make it their daily business  
to ensure the lowest possible consumption of energy and resources. 

Saving Resources – 
a Daily Task

The high level of integration and the global 
approach of the system show how impor-
tant the subject is for the company.

Other measures implemented and standard-
ized as part of the environmental manage-
ment throughout the company are: 
– Use of environmentally friendly materials 

in line with the standards RoHS, REACH, 
GG 813 and GVV 813.39 on prohibited 
toxic substances 

– Use of halogen-free products in line  
with DIN/VDE 0472, Part 815 

– Use of raw materials that can be recycled 
or disposed of 

– Compliance with the WEEE Directive 
– Development of products and system 

solutions with superior energy efficiency 
levels 

– Material labeling on products to facilitate 
recycling or environmentally friendly 
 disposal at a later date 

– Use of reusable, lightweight, environ-
mentally friendly packaging materials, 
ongoing optimization of packaging sizes 

– Development of packaging services 
which reduce packaging and the efforts 
involved in transport 

– Purchasing from suppliers who actively 
protect the environment and, where 
possible, have ISO 14001 certification 

– Planned transport distances that are  
as short as possible and use of consoli-
dated transport; production facilities  
are delivering more and more orders to 
customers directly 

– Use of environmentally friendly pro-
duction resources and processes 

– Waste separation and environmentally 
friendly disposal 

060.2118

Employees in the «India go Green» garden. (Picture was taken before the pandemic.)
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Every year, environmental goals are defined, 
trained and then subjected to an internal 
audit for the production plants. R&M con-
tinuously records energy consumption and 
waste generation at the sites. 

In 2020, R&M introduced the European 
WEEE Directive 2012/19/EU on waste 
electrical and electronic equipment. The di-
rective aims to reduce environmental impact 
caused by the generation and disposal of 
waste electrical and electronic equipment. 

The Packaging and Pre-Assembling Service 
for R&M’s Netscale 72 and 120, launched in 
2020, also offers customers from the data 
center industry environmental benefits. R&M 
assembles complete modules precisely ac-
cording to plan. They are pre-assembled and 

delivered packed accordingly. This reduces 
the efforts and costs involved in transport. 
The volume of cardboard boxes, and thus 
packaging waste, is also reduced by 67 % in 
comparison to the delivery of single parts. 
Distributors, installation companies and the 
data centers save storage costs. These drop 
by 74 %. For climate protection, this in turn 
means CO2 emissions drop by 76 %. 

By implementing these and other measures, 
R&M is guaranteeing environmental com-
patibility of products and processes, meaning 
that a negative impact on the environment 
can be largely ruled out.

The headquarters in Wetzikon, the R&M 
Cube, is one of the largest low-exergy com-
pany buildings in Switzerland. It meets the 

Swiss Minergie standard. The Cube has no 
need for any fossil fuels for heating and air 
conditioning. It emits 80 % less CO2 than 
conventionally operated buildings of a simi-
lar size. 

Energy and water consumption were reduced compared to the previous year, despite a higher share of production hours.
Another focus is on packaging, transportation, travel footprint, waste and water recycling. More detailed information will follow in the 2021 report.
 

Energy and Water Consumption  
within R&M’s global Production Network

2019 2020

Energy Consumption 
in MWh 3229 3035
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Reporting Principles

Whether in daily exchange or long-term 
partnerships, in laws and regulations or in 
corporate values – sustainability can be seen 
in a range of aspects. 

The complexity as well as the position of the 
company in relation to these aspects should 
be comprehensible for all stakeholders. This 
is why R&M publishes a CSER Report every 
two years. It comprises all organizational 
units in accordance with the GRI principle 
of relevance. Companies newly acquired in 
the reporting period are integrated into the 
reporting process on an ongoing basis. 

In the report, R&M provides transparency 
on topics and indicators that are important 
to the company. The concept, process and 
scope of reporting correspond to the cur-
rent GRI requirements and GRI principles. 
These are: materiality, completeness, accura-
cy, balance, clarity, comparability, reliability, 
credibility, regularity. 

Structure and content follow the GRI system 
with the fields of «Universal Standards» as 
well as the following issue-specific groups: 
Economy GRI 200+, Environment GRI 300+, 
Social GRI 400+. 

Stakeholders
The relevant stakeholder groups are voca-
tional schools and universities, neighbors, 
municipalities, the financial industry, profes-
sional associations, local, business and spe-
cialist media, network providers, data center 
operators, electrical and IT planners, in-
stallers, distributors, key accounts, stra tegic 
suppliers, local suppliers, owners, employees, 
board members and executives. 

The key aspects and statements were identi-
fied on the basis of customer and employee 
surveys, customer feedback, assessments 
(Ecovadis, Vinci) and public tenders for major 
projects. 

The final content of the report is based on 
decisions made by the Executive Board and 
the Corporate Communications department, 
which are responsible for CSER reporting. 

This report covers the period 2019 and 
2020 and will be published in electronic 
form on the website. 

R&M hereby declares that it complies with 
the GRI Sustainability Reporting Standards 
2020. The CSER Report was not subject to 
an external audit. 

Integrated GRI standards

100 Universal Standards
101 Foundation
102 General Disclosures
103 Management Approach

200 Economic Standards
201 Economic Performance
202 Market Presence
203 Indirect Economic Impacts
204 Procurement Practices
205 Anti-corruption
206 Anti-competitive Behavior

300 Environmental Standards
302 Energy
305 Emissions
307 Environmental Compliance
308 Supplier Environmental Assessment

400 Social Standards
401 Employment
404 Training and Education
410 Security Practices
413 Local Communities
414 Supplier Social Assessment
418 Customer Privacy
419 Socioeconomic Compliance

The R&M Corporate Social and Environmental Responsibility Report was compiled  
in  accordance with the current guidelines of the Global Reporting Initiative (GRI).  
It includes further relevant information on the company’s philosophy when it comes  
to matters of sustainability and relationships with stakeholders in addition to the  
general and specific standard disclosures pursuant to the GRI. 

Orientation 
to GRI Guidelines
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Reichle & De-Massari AG
Binzstrasse 32
CHE-8620 Wetzikon
Phone +41 (0)44 933 81 11
www.rdm.com
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Join us on 
social media!
 www.linkedin.com/company/reichle-&-de-massari-ag/

 www.instagram.com/reichledemassari/

 www.facebook.com/reichledemassari/

 www.youtube.com/user/ReichleDeMassariAG

 www.twitter.com/reichle_massari

 

Further information on our blog portal: 

www.rdm.com/blog/


